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Project — Orvi Design Studio

Introduction:

Orvi Design Studio (also known as Orvi Surfaces) is an Indian firm based in Jaipur,
Rajasthan, that specializes in creating innovative, high-end, handcrafted surfaces and home
decor items using a blend of traditional artisan techniques and modern technology. They are
known for their expertise in working with materials such as natural stone, wood, metal,
ceramics, and glass.

Business Name:

Orvi Design Studio

Company Profile:
Industry: Manufacturer
Location: PA-012-013, Handicraft Zone, Mahindra Sez., Jaipur, Rajasthan 302037

Website - www.orvi.com

Problem Statement:

Lead Management - Leads will be automatically captured in Zoho CRM from website
forms. A process will be set up to allow the admin to manually assign these leads to sales
representatives for efficient distribution.

e  We need to develop user friendly lead capture forms using Zoho CRM’s web form
builder, incorporating the following specifications

e Website & Landing Page Integration- Embed the forms on our website and landing
pages for a smooth lead collection process.
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Responsive & Optimized Design - Ensure that the forms are mobile friendly and fully
optimised across all devices.

Automated Lead Capture - Set up the forms to automatically capture and store lead
data in Zoho CRM for prompt follow up.

Form Fields - Each form will include essential lead information fields such as:
Name

Email

Phone Number

Address

Additional Comments

Embed form on the website - Website & Landing Page Integration- Embed Zoho
web forms on our website and landing pages.

Account and Contacts Management -

Lead Conversion Process - Once leads are converted, their details move to the
contacts module in Zoho CRM. Converted leads will be assign to dealer, ensuring a
clear transition of responsibility from sales representatives.

Account Management- The Account module will store customer company
information, allowing multiple contacts to be linked to each Account.

Customisation Requirements:
Rename module tabs for better alignment with business terminology.
Add and edit custom fields and values to capture specific business data.

Introduce sub forms to store detailed information about account and contacts.

Outcome: A structured CRM setup ensuring efficient lead conversion, clear role transition,
comprehensive account management.

Quote Creation within Zoho CRM —

Automated Quote Generation- Professional quote documents will be generated
directly from the Zoho CRM quotes module.

Essential Quote Details:
Client information

Product / Service line items
Pricing

Tax and discount

Product Image Integration- The quote will include a product image URL, allowing
the image to be embedded in the document.




Customisation Enhancements:

Add and configure custom fields in quote, product and contact module to capture

business specific data.

Deals / Opportunity Management-

Pipeline Creation - All Deal Pipelines will be set up using the respective company
names within the deal module in Zoho CRM.

Opportunity Management- When a lead is converted into Opportunity, it will be
automatically assigned to the same sales representative.

Blueprint Development- A detailed workflow will be created within the deal module,
mapping out the necessary transition for efficient deal movement from initial contact
to final closure. This ensures align with business specific sales strategies

and processes.

User & Account Management and set their roles and profiles

Integration Office 365 with Zoho CRM -

Outlook Email Sync - seamlessly integrate outlook with Zoho CRM to track all email
communications with leads, contacts, and deals.

Automated Email Logging- Automatically log sent and received email in Zoho CRM
for improved tracking and engagement history.

Email Templates- Use predefined templates for standardized response such as follow-
ups and proposal, ensuring consistency and efficiency.

Calendar synchronisation- Connect Office 365 calendar with the Zoho CRM to
schedule and track meetings, calls, and appointments

Selection Criteria:

Zoho One - Manage Sales, Sales Transactions and Marketing Automation

Zoho CRM - Managing leads, accounts, contacts and deals Management for B2B and B2C
Customers.

Zoho Creator - Quotation automation and Image attachment in PDF view

User Management - Setup roles and permission based on business type

Marketing Automation - Office 365 integration, WhatsApp integration, Website integration

Zoho Analytics - Reports and Dashboards




Solution Offered:

End-to-End Lead Management for B2B & B2C

Implemented a complete lead management framework in Zoho CRM, covering both
B2B and B2C workflows. Dedicated forms were created for the Lead and Deal
modules, supported by Blueprint automations to streamline the customer journey.
Module Renaming Based on Business Terminology

Customized module names to match client-specific terminology—

» Account — Account/Agency

* Quote — Quote/PI

This ensured better clarity and alignment with internal processes.

Custom Project Handler Module

Developed a custom Project Handler module and established lookup relationships
from both the Lead and Deal modules, enabling effective project tracking and
inter-module data linkage.

Design Show Forms Module with Quick-Create Functionality

Built a custom Design Show Forms module along with a custom button that allows
users to instantly generate a corresponding Lead record, improving data flow and
reducing manual entry.

Customized Quote Module in Zoho Creator

Designed and developed a fully custom Quote module in Zoho Creator, featuring:

* Product images

* Automated tax calculations

 Aggregate formulas to support multiple tax criteria

This ensured accurate pricing and quoting aligned with business rules.

WhatsApp Integration for Improved Communication

Connected WhatsApp with Zoho CRM to enable seamless customer communication,
instant messaging, and automated lead capture directly from WhatsApp interactions.
Office 365 Integration for Calendar Sync

Integrated Office 365 with Zoho CRM to allow users to schedule, update, and track
meetings and calls in real time, ensuring synchronized calendars and improved event
management.

Tailored Reports and Dashboards via Zoho Analytics

Delivered customized reports and dashboards that provide clear insights into business
performance, sales trends, and operational metrics, supporting data-driven
decision-making.




Lead Flow:
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B2C Deal Flow:
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Customer Review:

Orvi Design Studio 21Nov

At Orvi Surface, we take pride in creating innovative and uniquely beautiful surfaces and home pieces.
To effectively manage our B2B and B2C customers, we needed a robust solution that could handle our
end-to-end sales processes while also offering a seamless digital experience for our clients.

One of our biggest challenges was generating image-based quotations, which many CRM platforms
struggled to support. However, CRM Sparrow understood our requirements and successfully builta
custom solution within Zoho CRM that made this process simple and efficient.

With their expertise, we are now able to capture and manage leads from all sources including social
platforms, WhatsApp, and our website with ease. We can also organize and track all quotations across
different business segments effortlessly.

Additionally, we required dynamic and detailed reporting, which was difficult to maintain using
spreadsheets. CRM Sparrow addressed this by developing customized reports tailored to our needs,

significantly improving our visibility and decision-making.

Working with CRM Sparrow has been a smooth and impactful experience. Their solutions have
strengthened our operations and enhanced our customer management capabilities.
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