EFFORTLESS LIKE A BIRD'S FLIGHT

@ CRM SPARROW

Project — Ratan Green Energy Services

Introduction:

Ratan Green Energy Services (RGES) is the leading solar and hybrid solution provider
committed to revolutionizing the renewable energy sector. Based in Jaipur, Rajasthan, RGES
specializes in installing solar rooftop systems and ground-mounted solar power plants,
enabling businesses and individuals to harness sustainable energy solutions.

Ratan Green Energy Services (RGES) stands resolute in its commitment to usher in a new era
of solar energy, where innovation and sustainability go hand in hand. With unwavering
determination, we undertake the task of delivering advanced, turnkey EPC solutions for
commercial and large-scale projects, guiding them from conception to completion with
precision and excellence.

Business Name:

Ratan Green Energy Services

Company Profile:
Industry : Solar and Hybrid Solution Provider

Location : 515, Trimurty Prime tower, Jhotwara Industrial Area
Jhotwara, Jaipur, Rajasthan 302032, India

Website : https://ratangreenenergy.com/
Problem Statement:

1. Lead Data Management Issues
a. We are unable to efficiently manage and track lead information.
b. Existing processes are disorganized, causing difficulties in monitoring lead
status, follow-ups, and conversions.
c. No tracking for social leads
2. Payment Record Management Challenges
a. We are not able to properly record, track, and manage customer payments
within excels.
b. The absence of a structured payment management workflow leads to data gaps
and manual effort.
3. Dependency on any third party app
a. We do not want to use Zoho Books or any external accounting system for
payment tracking.



https://ratangreenenergy.com/
https://ratangreenenergy.com/

b. We prefer a solution that allows Sales team to handle all payment-related
records directly inside Zoho CRM.
4. Need for an Integrated CRM-Only Solution
a. We require a streamlined, CRM-based method for managing leads and
recording payments.
b. The solution should minimize manual work, prevent data duplication, and
provide clear visibility into the sales and payment lifecycle.

Selection Criteria:

Zoho One

Zoho CRM

Zoho Cliq

Zoho Social

Integration with Whatsapp

Integration with IVR

Other Zoho Apps for People/Payroll/Mail - Under Development
Number of Users : 11

Solution Offered:

1. Customized Lead, Contact & Deal Forms
a. Designed and customized CRM forms to capture detailed information related to
leads, contacts, and deals.
b. This ensures structured data entry and simplifies the overall data collection
process.
2. Payment Recording Within Zoho CRM
a. Added a dedicated payment section inside the Deal module to record and manage
all payment details directly in Zoho CRM.
b. Eliminated the need for Zoho Books or any external accounting tool.
3. Automated Payment Reminder System
a. Implemented automation to trigger payment reminders based on recorded
payment entries.
b. Helps the team follow up on outstanding payments without manual tracking.
4. Role-Based Dashboards
a. Developed customized dashboards for different teams based on their roles and
responsibilities.
b. Provides each team with clear visibility into relevant leads, deals, and payment
information.
5. Website Integration for Seamless Lead Flow
a. Integrated Zoho CRM with the client’s website to automatically capture incoming
leads.
b. Ensures real-time lead flow into the CRM and simplifies lead management.




6.  Social Media Integration via Lead Capture Tools
a. Implemented social integration using Zoho CRM’s “Lead Capture” (Lead Chain)

options.
b. Allows leads generated from social platforms to flow directly into the CRM.
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Deals Flow:
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Customer Review:

Ratan Green Energy Pvt. Ltd. 4 Sep

CRM Sparrow has implemented blueprint processes to automate the flow of leads and deals, which has streamlined our work.
They have customized forms to capture details related to leads, contacts, and deals, making data collection easier and more
structured.

They have also added a section in the deal module to record payment details within the CRM, and based on these payments, we
are now able to trigger reminders automatically. In addition, role-based dashboards have been designed, which give clear visibility
to each team as per their function.

QOverall, the solutions provided have been practical and useful in improving our CRM processes.
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