EFFORTLESS LIKE A BIRD'S FLIGHT

@ CRM SPARROW

Project — Vardhman Industries

Introduction:

For over a decade of experience, we’ve become a major player with global presence, sourcing
and delivering the finest natural stones from Bharat. Our journey, born from a vision to
showcase Bharat’s rich legacy, has overcome challenges with unmatched dedication.

As a dedicated companion, we offer tailored B2B solutions to various stone importers,
builder merchants, architects, designers, builders, and landscapers.

We take pride in not just supplying stones but also offering quality services to our clients.

Crescent Stone is our sister company based in the UK. Dedicated to serving our valued
customers across the country, we ensure a steady inventory of essential products, acting as a
reliable local supply chain partner. This strategic setup provides crucial flexibility in lead
times and minimum order requirements, meeting your needs with ease.

Business Name:
VARDMAN GLOBAL INDUSTRIES PRIVATE LIMITED

Company Profile:

Industry : Govt. Recognized. ISO & CE Certified Indian Natural Stone Manufacturer and
Exporter

Location : Address: H-1-513-F, Road No. 7, Kota Industrial Area, Kota, Rajasthan, 324007
Website : https://www.vardmanindustries.com/

Selection Criteria:
Zoho Books
Zoho Inventory

Zoho Creator

Problem Statement:

1. Inventory Management Limitations
e We are unable to efficiently track, update, and manage inventory across locations,
especially for export operations.




Lack of real-time inventory visibility leads to delays, stock discrepancies, and
difficulties in planning supply for international clients.

Accounting & Financial Tracking Challenges

Current accounting processes are not streamlined, resulting in manual work, errors,
and delays in financial reporting.

Managing export-related financial requirements such as currency variations, payment
tracking, and reconciliation has become increasingly complex.

Inability to Generate Custom Export Invoices

Our existing tools do not support creating detailed, compliant, and customizable
export invoices.

Export documentation requirements such as packing lists, commercial invoices, HS
codes, and other mandatory fields are not handled efficiently.

Need for an Integrated, Scalable System

Operating across multiple regions requires a unified platform that can manage
inventory, finance, and export documentation seamlessly.

Without such a system, maintaining accuracy, compliance, and operational efficiency
becomes difficult.

Solution Offered:

1. Centralized Inventory Management with Zoho Inventory

Implemented Zoho Inventory to track stock levels across multiple locations.
Enabled real-time inventory visibility, helping the team plan procurement and fulfil
orders efficiently.

Set up automation for low-stock alerts, product categorization, batch tracking, and
barcode-based management.

Integrated with shipping carriers to streamline order dispatch and export logistics.

2. Streamlined Accounting & Finance with Zoho Books

Migrated financial operations to Zoho Books for accurate bookkeeping and
automated accounting workflows.

Configured multi-currency support for international transactions and export
business.

Automated payment reminders, reconciliation, tax calculations, and financial
reporting.

Enabled seamless synchronization between Zoho Inventory and Zoho Books to
maintain accurate stock valuation and real-time financial data.

3. Custom Export Invoice & Documentation Using Zoho Creator

Built a custom application in Zoho Creator tailored for export operations.
Developed templates to generate export-specific documents, including:

Commercial Invoice

Proforma Invoice

Packing List

HS Code mapping

Certificate of Origin fields

Custom fields required by international clients
Integrated Zoho Creator with Zoho Books and Inventory to pull product, pricing, and
customer data automatically, reducing manual entry and errors.




e Enabled users to generate export documents in a single click and maintain compliance
with international trade requirements.

4. Integrated System for Seamless Operations
Connected Zoho Books, Zoho Inventory, and Zoho Creator to function as one
unified system.
Ensured smooth data flow between sales orders, inventory updates, export
documentation, and financial transactions.
Eliminated duplication, minimized manual work, and improved overall operational
efficiency.

5. Improved Reporting & Decision-Making

e Created dashboards and reports to track:
Inventory movement
Export sales
Financial performance
Order fulfillment timelines

e Empowered management with real-time insights for better planning and

decision-making.
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Custom Templates:

1)Customer Packing Slip(Zoho Creator)

Exporter

VARDMAMNGLOBAL INDUSTRIES PRIVATE LIMITED

Head Office : H-1. 513-F, ROAD NO. 7,
Buryer Crder Mumbser
INDUSTRIAL AREA KOTA RAJASTHAN - 324007,

Branch Address:G-89, RIICO BUOLYABH ILWARA-311001, vehicle Mumber

FE2F15547 1.
Place OF SupplyPlace of
Resceipt

Consignee

Forwarder Mame

F.LLI PRDOVAMN SNC

Wessel| Hame
COMMERCIO MATERIALI EDILI34 46 789299REG.

BOLETO 10010AZEGLIO (TO). hitps:/Mlipadevan.its,
Payment Terms

1005 O DOCUMENTS

CONTAINER NUMBER

Cowntry Or Origin

MERCIO MATERIALI EDILIZ4667BYZYFREG. Deestination Country
BOLETO 10010AZEGLIO (TO), hetps:fMiipadevan.it!

Final Destination

MUNDRA PORT

GEMOA

EAMNDLA GREY S00x 200 MATURAL 25-35MM 25142000 34 19.44 24 5. 5
Tokal Sqn Taeass Vardmanglobal Industries Private Limitec
Gross Weight ZE000.00 . i
et Weigh 27000.00 Vi
it 1 kB .
Diractor
Mumber of Crates 24 Crate & Signature




2)Export Packing Slip(Zoho Creator)

Exporter

VARDMANGLOBAL INDUSTRIES PRIVATE LIMITED
Head Offvoe : H-1, 513-F, ROADNO. 7,

INDUSTRIAL AREA KOTA RAJASTHAN - 324007,

Branch Address:G-E89,RIICO BUOLYABHILWARA-311001,
FEZF15547L

Irvoice Mumber

Date

Bunyer Order Mumbser

vehicle Mumber

RI27TGCEO11

Place Of SupphyPlace of
Receipt

KOTA

Forwarder Name

Vesze| Mame

Payment Terms

100% 0N DOCUMENTS

COMTAIMER MUMBER

Country Or Origin

Diestination Cowntry

Final Destination

FAMDLA GREY &00x P00 MATURAL 25-35MM 25142000 34 19.44 24 s 5
Total Sqn raeass Vardmanglobal Industries Private Limitec
Gross Weight 28000.00 " *_
Het Weigh 27000.00 Vit
et it i
Director
Humber of Crates 24 Drate & Signature




3)Customer Invoice Custom PDF Template (Zoho Books)
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Vardmanglobal Industnies Private Limited
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4)Export Invoice Custom PDF Template (Zoho Books)
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Customer Review:

VARDMANGLOBAL INDUSTRIES PRIVATE LIMITED 24 Nov

We recently engaged CRM Sparrow, Jaipur for the implementation of Zoho Books and Creator based solution at Vardman Industries, and the
experience has been outstanding. The team is highly professional, responsive, and genuinely committed to delivering a smooth, accurate, and
efficient setup.

A special appreciation goes to Apurva Singh, the founder, whose personal involvement made a huge difference. Highly recommended for any
business looking for expert Zoho implementation and reliable support. Great work, CRM Sparrow!

Reply from Apurva Singh - 25 Nov - Edit
Thank you so much for your wonderful feedback! We truly appreciate your trust in CRM Sparrow for the implementation of Zoho Books and
Creator based solution at Vardman Industries. It was a pleasure working with your team, and we're glad to hear that our efforts helped ensure a

smooth and efficient setup.
Looking forward to supporting you further as your business grows. Thank you once again for choosing CRM Sparrow!

CRM Sparrow

Z h ) Creator
o o CREATOR CERTIFIED

Advanced
ZOHO Partner

Contact us : zoho@crmsparrow.com
99828998981




